AGMA Improvement and Efficiency
Commission Meeting

AGMA 6:00 p.m. Wednesday 7 October
“ﬂ ASSOCIATION OF 2009
'ﬂ GREATER MANCHESTER
2

AHTHRRITIES Room 301, 3rd Floor,
Manchester Town Hall

AGENDA

1. APOLOGIES

2. MINUTES OF PREVIOUS COMMISSION MEETING — 28 JULY 2009

3. PUBLIC SECTOR REFORM — GROUP DISCUSSION ON ROLE IN THE
FIRST YEAR FOR THE COMMISSION AND FUTURE WORKING

4. TOTAL PLACE INITIATIVE — JOYCE REDFEARN, CHIEF EXECUTIVE,
WIGAN COUNCIL

5. AGMA STRATEGIC PROCUREMENT HUB PROPOSED NEW APPROACH
AND UPDATE — THERESA GRANT & IAN CLAYDON-BUTLER, AGMA
STRATEGIC PROCUREMENT HUB

6. COLLABORATIVE EFFICIENCY PROGRAMME UPDATE — CYNTHIA
THOMPSON, AGMA COLLABORATIVE EFFICIENCY PROGRAMME
OFFICE

7. ANY OTHER BUSINESS

SCHEDULE OF FUTURE COMMISSION MEETINGS

- Wednesday 27 January 2010
- Tuesday 20 April 2010
- Tuesday 27 July 2010



