AGMA Improvement and Efficiency
Commission Meeting

AGMA .
ASSOCIATION OF 5:00 p.m. Tuesday 27 July 2010
'ﬁ GREATER MANCHESTER
g

AUTHORITIES Committee Room 3, Manchester Town
Hall
AGENDA

1. APOLOGIES

2. WELCOME AND INTRODUCTIONS

3. ACTION POINTS AND MINUTES OF PREVIOUS COMMISSION MEETING — 27
JANUARY 2010

4. DELIVERY OF AGMA’S IMPROVEMENT & EFFICIENCY AGENDA — JANET
CALLENDER (TRAFFORD) AND ROGER ELLIS (ROCHDALE)

5. COLLABORATIVE EFFICIENCY PROGRAMME UPDATE — CYNTHIA THOMPSON,
AGMA

6. AGMA STRATEGIC PROCUREMENT HUB UPDATE — CYNTHIA THOMPSON,
AGMA AND THERESA GRANT, TRAFFORD

7. NWIEP FUNDING UPDATE — MARK HOLDEN, AGMA

8. ANY OTHER BUSINESS

9. FUTURE COMMISSION MEETING DATES

- 2:30pm, Tuesday 26 October 2010,
- 2:30pm, Wednesday 26 January 2011
- 2:30pm, Tuesday 12 April 2011

All future meetings are scheduled to be held in Committee Room 11, Manchester Town Hall.

Contact Officer: Mark Holden, Policy & Programme Manager, AGMA - Tel: 01942 705 720;
E-mail: m.holden@agma.gov.uk
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