AGMA Improvement and Efficiency
Commission Meeting

{” AGMA 5:00 p.m. Wednesday 27 January 2010
“i ASSOCIATION OF
/s

GREATER MANCHESTER

AUTHORITIES Committee Room 11, Manchester Town

Hall

AGENDA

1. APOLOGIES

2. MINUTES OF PREVIOUS COMMISSION MEETING — 7 OCTOBER 2009

3. TRANSFORMATION — WHAT ARE WE DOING?

Overview and discussion based on:

e What each AGMA authority’s transformation agenda is for the next three
years — each authority’s approach to making savings

e CAA —improvement issues arising from findings — CAA Executive
Summaries and Summary Table attached for information

e GM Association of Metropolitan Treasurers’ report (to follow)

4. LEADING & LEARNING PROGRAMME — KEY MESSAGES AND NEXT STEPS

Phil Swann, Shared Intelligence

S. FOR INFORMATION

e Total Place Update — report attached
e Collaborative Efficiency Programme Update — report attached
e Procurement Hub Update

6. ANY OTHER BUSINESS

7. FUTURE COMMISSION MEETING DATES

- Tuesday 20 April 2010
- Tuesday 27 July 2010



