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AUTHORITIES Committee Room 2, Manchester Town
Hall
AGENDA

1. APOLOGIES

2. MINUTES OF PREVIOUS COMMISSION MEETING - 27 JANUARY 2010

3. MEETING THE EFFICIENCY AGENDA

Overview and discussion. Note attached of discussions held with Elected Members
regarding how the Commission can support authorities to meet their improvement and
efficiency objectives.

4. IMPROVEMENT & EFFICIENCY COMMISSION WORK PROGRAMME

Work Programme to follow. This Work Programme is scheduled to be taken to the
AGMA Executive Board on the 30" April for sign off by AGMA Leaders.

5. FOR INFORMATION

Collaborative Efficiency Programme update

AGMA Strategic Procurement Hub update

NWIEP funding update

AGMA Public Protection Partnership — A new approach to Business Compliance for
the City Region

6. ANY OTHER BUSINESS

7. FUTURE COMMISSION MEETING DATES

- 5:00pm, Tuesday 27 July 2010,

- 2:30pm, Tuesday 26 October 2010,

- 2:30pm, Wednesday 26 January 2011
- 2:30pm, Tuesday 12 April 2011

All commission meetings are scheduled to be held at Manchester Town Hall.

Contact Officer: Mark Holden, Policy & Programme Manager, AGMA
Tel: 01942 705 720; E-mail: m.holden@agma.gov.uk
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