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February Update 2010 

 Can we include a heading above all these articles – Workshops and Events?


Message from Cynthia Thompson, Programme Director

2010 has got off to a flying start, January was a very busy month for the Programme with several workshops and events taking place.  Customer Contact, Social Transport and Vehicle Procurement Management and Maintenance (VPMM) have now completed stage 1 and are moving into stage 2 – collaborative improvement and collaborative delivery!  I am really pleased with the progress we are making in several of the service areas, the programme is moving forward and achieving key milestones.
The AGMA Commission for the New Economy held a workshop in January to discuss ‘Delivering the Greater Manchester Strategy’, there were over 100 attendees from across Greater Manchester including representatives from AGMA authorities, universities, Police and development agencies.  The aim of the day was to discuss progress made and the challenges of working in partnership and collaboratively across AGMA.  We were asked to present at the event to discuss our experiences of collaborative working, lessons that we have learnt since launching the programme and also discussed collaborative working themes and success factors.  The day was a real success and a lot of valuable information was shared across a wide range of people.
I hope you find the update of interest and I would like to thank you for your continued support.  
Best wishes

Cynthia 

Moving into Stage 1

Collaborative Insurance and Transactional Finance have now both moved into stage 1 of the Programme which is a real step forward.  Stage 1 involves more detailed data gathering, identification of best practice within authorities and process mapping for the service areas.
Collaborative Insurance and Transactional Finance will complete stage 1 at the end of April and will deliver their findings to the Collaborative Services Group in May. 

· Initial baseline work for Transactional Finance (Accounts; Cashiers; Payroll & Pensions) identified expenditure of £19.74m and over 537 FTE’s working across the service areas using 25 different systems.
· The Transactional Finance team will now take the options identified at the workshops and identify potential quick wins that will enable authorities to work together and maximise efficiencies.

· Collaborative Insurance have identified premiums paid in the region of £12M, 6,933 claims made annually across AGMA and the cost of the claims around  £22.8M.

· High level opportunities identified by the Collaborative Insurance group include developing consistent claims handling processes including the use of legal services, improving the risk management approach and developing an insurance procurement framework.


Workshops and Events

Customer Contact Group – Visioning Workshop

The newly formed strategic Customer Contact group held a workshop in January to define an AGMA wide vision and strategy for Customer Contact standards, these will be finalised and agreed in March.  The group also identified key opportunities and areas to drive forward.

Business cases are being produced for two opportunities, the specification for a Training Academy and Delivery of Out of Hours Services.  
The group will also work on 3 of the individual opportunities that were identified to drive larger cashable savings – customer profiling, channel migration and IT systems collaboration.   

Service Area Champions Event

Service Area Champions representing each of the ten service areas of the Collaborative Efficiency Programme attended a workshop on the 15th January 2010. Several key themes were identified which can be used as lessons learnt for future collaborative efficiency work:
· Sharing of information and communication is vital to success within authorities, across AGMA and in the individual service areas.

· Awareness of the CEP needs to be greater within authorities and aligned to their own internal programmes.  

· Collaboration does not have to be AGMA wide, substantial savings can be achieved with a small number of authorities working together.
· Individual authorities should factor in the savings that can be achieved AGMA wide into their own efficiency programmes and participate at the most effective time for them.
· Building and maintaining momentum and achieving management buy in is critical

Directors of Adult Social Care Event

The Directors of Adult Social Care held a workshop on 15th January to consider how we can further develop our approach to collaborative work across Social Care.  Two pieces of work are being undertaken over the next few weeks to support this work stream – an analysis of current and historical collaborative work and savings achieved and the development of an AGMA programme for collaborative projects.  Strategic collaborative  procurement work is also being undertaken in this area.  
Children’s Services are also planning to hold a similar event.
Workforce Development – Visioning Workshop

Workforce Development held a workshop in January to share best practice and identify challenges being faced by the group.  It was a very productive afternoon which enabled a better understanding of the different improvement and efficiency opportunities.  At the session the participants agreed to own and further develop 6 key areas to enable collaborative working to improve service delivery, realise efficiencies and achieve success:-

· An agreed leadership framework

· E-learning

· Review of Adults workforce development services

· Review of Childrens workforce development services

· An agreed training procurement framework

· An agreed skills framework

Following the workshop the group felt that they had moved forward and achieved a great deal with high levels of commitment to drive the efficiency plan in the area of Workforce Development.
Vehicle Procurement Management and Maintenance (VPMM)

Eight authorities have now agreed to participate and collaborate together in stage 2 – the implementation and design phase.  There will be a phased approach within authorities, starting April 2010.

Adoption of a single AGMA wide solution has the potential of delivering savings of £2M per annum by Year 3.

· VPMM project identified Stage 2 benefits of £533 - £783k in the first year and an estimated minimum £2m per annum cost savings by year 3, if a single AGMA wide solution is adopted.  Transport revenue expenditure across AGMA in 2008/9 was £48m.

· Two posts have been advertised as secondment opportunities, a Finance and a Service Lead to drive and lead this work forward.  Interviews will be held week commencing 22nd February.

Key Dates 2010
Workforce Development Meeting




18 February

Transactional Finance – Accounts Payable Meeting

24 February

Transactional Finance – Payroll and Pensions Meeting

25 February

Customer Contact Meeting




1 March

Transactional Finance – Accounts Receivable


4 March

CSG Management Meeting




5 March 

CSG Meeting

 
 





10 March
VPMM Project Launch






16 March
Service Area Champions




17 March

Transactional Finance – Cashiers Meetiing



25 March

Contact Us

If you would like any further information or have any questions please contact 
Cynthia Thompson, Director, AGMA Collaborative Efficiency Programme on 
01942 705674 or c.thompson@agma.gov.uk 

Visit the new AGMA website on www.AGMA.gov.uk for more information on the Collaborative Efficiency Programme.
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