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“Manchester’s greatest journey still lies ahead, but our course is marked out,
defined by confidence and leadership; by innovation and ambition; by a
better quality of life.” ClIr Sir Richard Leese, Leader Manchester City Councll

Where does innovation happen?
Everywhere.

It’s a global activity which, in the
interconnected world of today,

Why is Innovation important?

The ability to generate new ideas and to turn those ideas into el Bire

reality is a critical source of competitive advantage not just weightless, ideas

for businesses but also for cities. Economies advance by a cannot be measured, but

process of trial and error. Those places that generate many the footprints they leave in
. ) the economic landscape can

trials of novel products, processes, business models and

be immense”
services are most likely to move ahead. Joseph Cortright

The OECD estimates
that between 1970 and 1995

knows no boundary
* The Innovation Investment Fund for the Manchester city-

region has been created to achieve a step-change in the rate
of innovation by inspiring, challenging and supporting the
people who live and work in Manchester, its companies and

more than half the total growth in
output of the developed world resulted
from innovation. And since most

economic activities are concentrated in

But it’s also local, catalysed by

its organisations to emulate Manchester’s entrepreneurial “What Manchester city regions, knowledge and innovation

® e o ® B
I nd I‘,I d uals Change Ideas and past and to drive its future. Manchester can be a world-class does today, the world a:;;ﬁ?bzgget?&s: :é(g)ﬂgﬁ?cm
: . does tomorrow”.
, ’ hub in the modern global knowledge economy by tapping BenjaminDisragli growth and competitiveness
into its ideas, its creativity and inventiveness to drive of cites.

intervention.

innovation and growth.



Innovation in Cities

Throughout history cities have been places where people
have come together to live, do business, and enjoy
culture and leisure experiences together.

Cities are complex and vibrant places. They are centres for

connectivity and diversity. Successful cities are major sources
for wealth-creation and for innovation - in business, in education
and in life styles. There is a growing global awareness that

cities, and city-regions, are increasingly important for framing
local responses to global competition because they are where
economic, social and environmental systems join and interact.

The importance of knowledge and innovation to the future
success of cities was set out in the Manchester: Knowledge
Capital prospectus published in 2003:

“Led and galvanised by knowledge,
the successful cities of the future

The European
Commission has estimated
that over 40% of the

variation in per capita regional
income can be explained by
differences in innovative
performance.

The Innovation Ecosystem

The Innovation Ecosystem is the total environment
In which enterprising people and companies are

operating.

The world has moved from simple models of “the innovation
process” to more complex models requiring an
understanding of the ‘ecology’ of innovation.

Traditional innovation theory presented a linear ‘pipeline’
model beginning with R&D support and moving along a
conveyor belt of product and technology development.
It is now recognised that the real world of innovation is
more complex than this simple manufacturing-based pipeline,
and this complexity is better acknowledged with a model based
on the ‘ecology’ of innovation. Innovation is not restricted in
terms of where or how it develops, and in many respects it is
attitudinal in nature.

Exchange of Tacit

What is Innovation?

Innovation is the creation and progression of new products,
services, processes and business models that provide
economic or social value.

Increasing the capacity for Innovation

The ‘capacity for innovation’ of a place - in this case
Manchester City Region - is defined as the extent to which
that place enables, facilitates or encourages innovation.
The capacity for innovation is enhanced by each element
of the Innovation Ecosystem.

The Innovation
Ecosystem is the total

will be fully connected physically
and electronically to local, national
and international markets; they
will be driven overall by the forces
of globalisation.

environment in which enterprising

Knowledge: people and companies are operating.

The right set of relationships,
networks, partnerships, know-
how, shared aspirations and
knowledge that can facilitate,
encourage and enable new ways
of thinking and new business
opportunities.

In addition to the hard infrastructure required
such as business accommodation, digital
infrastructure and transport networks, a

successful Innovation Ecosystem is
dependent on many aspects of soft
infrastructure, that include the

Manchester recognises that successful 21st century
innovation requires a complex array of factors to be in place

“As culturally diverse and socially
inclusive places, they possess the
full range of skills required by the
21st century economy, and instil a
spirit of enterprise and innovation
within their residents and
businesses. They embrace new
ways of working and sophisticated
forms of knowledge management.”

- a combination of cultural, intellectual, financial and human
capital which enables the exchange of tacit knowledge,
permits the acceptance of risk, promotes an attitude of
aspiration and builds on a co-incidence of science, cultural
and technological expertise.

Cities are the places where this “innovative milieu” or
innovation ecosystem grows and thrives and can best
support innovation.

The Innovation Investment Fund will invest in projects that
strengthen that ecosystem and drive innovation in the belief
that increased innovation will in turn stimulate growth for
Manchester, the North West and the UK as a whole.

Available Talent:

From schoolchildren
studying the right topics to
succeed in a knowledge
economy, through to the
attraction and retention of the
brightest graduates and
more experienced
innovators.

following:

Access to
Support:

The right blend of specialist
advice, support and access to
finance that will enable
innovative people and
companies to realise
their full potential.

Policy Support:

The continuing
development of forward-
looking innovation policy at
local, regional and national
levels thus creating the
framework for innovation
to thrive.




Why Innovation & Manchester?

Current thinking tells us that economies grow through innovation and the “Greater Manchester is one

of the UK’s leading cities for

application of knowledge. Where better to trigger innovation than in a city, knowledge, creativity and the

. . . . application of new ideas. | am hugel
where density and variety abound? But not just any city... ey =y .
an Innovation City and the ambition of its
leaders to turn this vision into a reality.
That’s why NESTA is delighted to act as a
catalyst for this endeavour.”

Jonathan Kestenbaum,
CEO of NESTA

A city with over 100,000 students making it the largest university population in Europe; a city
known for it’s ‘can-do’ approach and ‘will-do’ people; a city that has provided the world with
over 20 Nobel prize winners; where a quarter of the labour pool are educated to degree level;
a city with a commuter population of over 5 million people; a city where over 40% of the
Northwest’s Top 500 companies are based; a city where £5 billion of construction projects are
set to be delivered in the next ten years.

The city region of Manchester. Where LOUiS? Brown,
the world’s first “test

‘ . . . . . tube baby” is born in
Manchester’s innovative spark will be harnessed to deliver a step-change in the understanding 1;78

of how cities can become more innovative. Manchester’s reputation for innovation, for delivery Where Aneurin Bevin Where the Rochdale

and partnership make it an ideal test-bed for new approaches and the adoption of new thinking. maugurateq the NH.S o pioneers created the
1948, meeting the first Co-operative

NHS patient Sylvia movement.

The founding investors are NESTA, the NWDA, Manchester City Council and the Diggory.

Manchester:Knowledge Capital partnership. Their aim is simply to make Manchester one of the
most innovative cities in Europe.

NESTA Where the world's
first stored program Home to the Halle
computer "Baby" was Orchestra, Britain’s
created at the University longest-established
of Manchester in 1948. symphony orchestra.

NESTA, the National Endowment for Science, Technology and the Arts has a mission to
transform the UK’s capacity for innovation. NESTA invest in early stage companies, inform
innovation policy and encourage a culture that helps innovation to flourish.

The Northwest Development Agency
NWDA, the Northwest Development Agency leads the economic development and regeneration
of England's Northwest. A major part of the NWDA’s work centres around creating an

‘enV|r0nmen't in which businesses in the region can flourish and bringing business investment Where John Dalton Where in 2005

into the region. presents his Atomic researchers discovered
Theory in 1805. a new class of materials,

Manchester City Council that are only one

. L ) . Home to the oldest i
Manchester City Council is the local authority for the metropolitan borough of Manchester. atom thick.

The Council’s civic leadership during the regeneration of Manchester has been a tour de force

public library in the
English-speaking
that continues to strengthen the future economic growth of the city. world.

Understanding
Innovation
Increasing the level of

understanding of Manchester city-

region's innovation ecosystem. This
work will help to capture and analyse °

the current state of Manchester's

innovation economy and it's H ow WI I I the Fu n d
potential; providing a model of
understanding that can be

approach investment?

Based on the Manchester:Knowledge
How will the Insplring Capital partners’ understanding of
Innovation Investment i the knowledge economy and

vision; boosting aspirations, inspiring

and encouraging a culture of innovation |nnovat|0n SyStemS and DFOCeSSeS,

and enterprise; increasing engagement

ieve its goals? (2 -
Fund achieve its goals‘ R e coupled with NESTA’s research on
and opportunities for

The Fund will seek to support projects that initially focus on interaction. Innovation*. a gUIdlng framework has
the following five themes which will drive city-wide innovation. ’ )

been developed to focus the Fund’s
interventions.

The themes are merely an initial guide to partners and
may be amended during the lifetime of the Fund. A
structured process of evaluation which is embedded

inour approach will be used to feedback on The Innovation Investment Fund will undertake a series of co-ordinated

their appropriateness. Embedding interventions over the next three years that will aim to accelerate the rate of
Innovation innovation in Manchester. The Fund aspires to invest a minimum of £9 million
Ensuring that the stimulation of over three years to increase the rate of innovation and the capacity for

The Innovation Investment Fund

innovation and creativity becomes an

: : : innovation across the Manchester City Region in the belief that innovation is
integral part of how the city region

develops. Using challenges and other a lever for economic growth.
opportunities to involve innovative local
Communities of companies in major capital
investments such as Oxford Road
Innovators or mediacity:uk.
Creating novel and interactive innovation-
generating groups; connecting innovators in Ideas to
Manchester with innovators around the world. Investment
. i3 isf o e_"p'o””g e 'chgmistry’ o Stimulating business growth through
innovation, getting the right environment for enhanced access to the support and P
innovators to spark ideas off each other. finance required by innovative people and ® o o, ®
SMEs; developing the market offer that the o. o0
city-region can present to the investment .;. . ot e
community both nationally and .
internationally to stimulate greater . ManCheSter'
private sector activity. KﬂOWlEd ge Capltal

For further information on the Innovation Investment Fund, including details of the
application process, please visit www.manchesterknowledge.com/innovation

*NESTA Innovation Gap Report (2006) and Innovation in UK Cities Policy Briefing (January 2007)



Manchester: Knowledge Capital’s partners and supporters include:
Allied London Properties Ltd « Armstrong Craven Ltd - AstraZeneca « Avecia Ltd « Bolton Metropolitan Borough Council
Bury Metropolitan Borough Council < Eversheds LLP - Fujitsu - Greater Manchester Strategic Health Authority
Halliwells LLP « ITV Granada « KPMG LLP « Manchester Airport Group « Manchester City Council = Manchester Enterprises
Manchester Metropolitan University « Marketing Manchester « Microsoft « MIDAS « Moonfish Ltd < msp - npower
Northwest Regional Development Agency « Oldham Metropolitan Borough Council « Rochdale Metropolitan Borough Council
Salford City Council « Stockport Metropolitan Borough Council - Tameside Metropolitan Borough Council
Trafford Metropolitan Borough Council « University of Bolton « University of Manchester - University of Salford

Wigan Metropolitan Borough Council « Wrengate Ltd

To find out more:

Tel: +44 [0] 161237 4630  Email: info@manchesterknowledge.com  Web: www.manchesterknowledge.com

=-- @ MANCHESTER @ ...
® Northwest MANCHESTER ENTERPRISES ®® Manchester: N EST A Making INVESTING IN
REGIONAL DEVELOPMENT AGENCY CITY COUNCIL TN RN MACHESTER Knowledge Capital Flourish englandsnorthwest

Cvrecycle @

Printed on 100% post reclaimed material.
Pulp is bleached using a Totally Chlorine Free process.
Design: TYPOCOM.net




