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The diagram below shows how AGMA’s decision making structure works.   
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Leadership Council 

Provide private sector input and 
advice

The AGMA Executive Board 
(All AGMA Political Leaders) 
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(3 Elected Members from each 

AGMA Authority)

Wider Leadership Group 
(WLG) 

AGMA Chief Executives plus 
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Commission for the New 
EconomyStrategy  Management Group (SMG) 

Lead officer from each of the commissions 
Responsible for ensuring the 

commissions’ work programmes are 
joined up.   

 

Business Management Group (BMG) 
Deputy Chief Executive level group – mirrors 
the WLG in membership but at the next level 
down responsible for developing an AGMA 

performance framework and operational 
issues 
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