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	Month
	Agenda/Review items
	Lead officer / Key contact
	Relevant scrutiny panel

	13 August 2010
	AGMA Forward Plan

	AGMA Policy Unit
	AGMA Scrutiny Pool

	
	Scrutiny Work Programme

	Amanda Carbery
	

	
	GM City Region Update (if appropriate)


	Wider Leadership Group
	

	
	Induction for new members
	John Hawkins, AGMA Policy Unit
	

	
	Brussels update (if appropriate)
	John Hawkins, AGMA Policy Unit
	

	
	Greater Manchester Police Authority’s arrangements for scrutiny of the Police Budget 
	Russell Bernstein GMPA
	Governance, Improvement and Finance

	10 September 2010
	AGMA Forward Plan
	AGMA Policy Unit
	AGMA Scrutiny Pool

	
	Scrutiny Work Programme
	Amanda Carbery
	

	
	Visit to County records office (prior to the meeting)
	Katherine Carter, County records office/Amanda Carbery 
	

	
	JESSICA – Joint European Support for Sustainable Investment 
	Sir Howard Bernstein/Sara Todd
	

	
	GM City Region Update 
	Sir Howard Bernstein
	

	
	Regional Structures, Local Enterprise Partnerships
	Sir Howard Bernstein
	

	
	Quarterly update on each commission
	AGMA Scrutiny Unit
	

	
	NHS Reform and the City Region
	Eamonn Boylan/Mike Burrows
	

	
	Housing Strategy and Action Plan
	Steve Fyfe
	Environment, Spatial and Economy Panel

	
	Housing Market Renewal Pathfinders - update
	Alistair Graham(Oldham and Rochdale Pathfinder) and Richard Elliott (Manchester and Salford Pathfinder)
	

	
	Budget Setting Process for 2011/12:-

· scrutinise alternative budget guideline options for AGMA Units and make recommendations to Executive Board

· agree ‘batting order’ for scrutinising AGMA Unit budget proposals at November and December meetings

	John Hawkins, AGMA Policy Unit
	Governance, Improvement and Finance

	
	Scrutiny of the Greater Manchester Integrated Transport Authority Budget – Initial discussions

	AGMA Scrutiny Unit and GMITA
	Governance, Improvement and Finance

	 8 October 2010
	AGMA Forward Plan
	AGMA Policy Unit
	AGMA Scrutiny Pool

	
	Scrutiny Work Programme
	Amanda Carbery
	

	
	GM City Region Update (if appropriate)
	Wider Leadership Group
	

	
	Review of Scrutiny Arrangements
	John Hawkins, AGMA Policy Unit
	

	
	Budget setting Process for 2011/12

· to consider 1st tranche of Unit budget proposals and make recommendations to Executive Board
	John Hawkins, AGMA Policy Unit
	Governance, Improvement and Finance

	
	Scrutiny of the Greater Manchester Integrated Transport Authority Budget
	GMITA
	Governance, Improvement and Finance

	
	Low Carbon Transport Projects
	Environment Commission

Mike Reardon

Phil Woods

Steve Turner

Keith Davidson
	Environment, Spatial and Economy

	
	Greater Manchester Spatial Framework


	Roger Ellis / Chris Findley
	Environment, Spatial and Economy

	12 November 2010
	AGMA Forward Plan
	AGMA Policy Unit
	AGMA Scrutiny Pool

	
	Scrutiny Work Programme


	Amanda Carbery
	

	
	GM City Region Update (if appropriate)


	Wider Leadership Group
	

	
	Greater Manchester Delivery Plan – Progress report
	Sir Howard Bernstein
	

	
	Budget setting process 2011/12:-

to consider 2nd tranche of unit budget proposals and make recommendations to the Executive Board
	John Hawkins, AGMA Policy Unit
	Governance, Improvement and Finance

	
	Improvement and Efficiency Work Programme
	AGMA Policy Unit – Joanne Horrocks
	Governance, Improvement and Finance

	10 December 2010


	AGMA Forward Plan
	AGMA Policy Unit
	AGMA Scrutiny Pool

	
	Scrutiny Work Programme
	Amanda Carbery
	

	
	GM City Region Update (if appropriate)
	Wider Leadership Group
	

	
	Quarterly update on each commission

	AGMA Scrutiny Unit
	

	9 January 2011
	AGMA Forward Plan
	AGMA Policy Unit
	AGMA Scrutiny Pool

	
	Scrutiny Work Programme
	Amanda Carbery
	

	13 February 2011
	Scrutiny Work Programme
	Amanda Carbery
	AGMA Scrutiny Pool

	
	AGMA Forward Plan
	AGMA Policy Unit
	

	13 March 2011
	Future Jobs Fund – Update
	Andy Westwood, New Economy Manchester
	Environment, Spatial and Economy Panel


Items to pick up as appropriate– 

GM Transport Governance

MCR Pilots – Autumn 2010
Proposed AGMA Business Planning Process–August
Greater Manchester Delivery Plan –closer look at specific priorities within the delivery plan/6 month update (Nov)
Total Place – outcomes from the Standards Steering Group to be brought when available

